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Requests for Bxceptiom to Regulations snd Other Semior Appro:

mwrpmsantwocamewaMmgmtimmmtutoo
stuldies, requests fur exception and other senior spprovalal

s some delegation fessitle without loss of proper comt:
80, how far? Ssalox staffs? Division level?

Wnat of "little” clalms and requests? Is delegation by
mmount the saswer?

How cmo w3 thedocwtsmlmi.matoamaroﬁ
their considerstion? Vbet ere thas tochniques of good presen:
Mtdomwomcmmmmmmm submitted

Wnat suthorities should zot be delegatsd? Where Goes wx
policy and equitabie treatnent requive centrelized control?
regarding local comteact suploywes? Travel policles?
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Housing snd the Nev Regulstion

mtmammmmmmpougms eYemn W

abla? Are delegatiome of suthority warranted amd, if so, W

Bowmﬂmmaiwgnmummrmpumt Shou’ -

more liberal with persconel) st herdship poste? What of Junic
persongell

o what extent sbhould we got imvolved with the provisio: -
ture and furnishings?

ot From Other Govermount Agancies

AT At SR

Wast is the rale of the Swuport Officer in liaison with -

Governmsnt Ageuciss fyom which we veceive support?
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Are presert pirovedivies working swolsiectordiy? Om the working
iamel? *:m the poiicy levell

o faswrs soom wsifornity, soouid suppors lisigon be coatvolisd by
mer office, especisily woere poiicy mebttsys are involved? If so, at
et jawel?

Wit respousibilities han the suppoci UiTiecer for ispwoving car
wappest, ¥ith Agegeios on which we @xe dependent for support? Wast

winteios hare been mmie in the past?
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sdmtnintrative Workload =t Field Stations

What is thy matwre of the sdministerative wowkload et ths Field
Stationt

¥he or vhat gemerwies this workioad? Uossz it arise from reporuing
recpizenpits 3f the swpport ofiicss, or is 1¢ an inescapable result of
the normal opmrwhions of an ovexssas lnstalletion?

Where onn the woarklosd substaniliasily be xeduced? What of our
cuvrent finwmeisnl procedurent

Whet further sction can b teisn o reduns the workiowi arising
from wuppert of ST Agents, while st the ssxe time oeking this support
wowe bimely sid effective?

Are the regiomsl support fucilities ome amewer (o reducing the

sdmindatrative workloed st smuller statione? Cun [ ccocept
1o trondesmd Co cover othia aiess of mdnialstrutics emd support?
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Wrad alEps cen be wwAsn W laprove spportanities for the develop-
mant ol poueg ollicers intereatsld 1n the eiminiastrative field? Can we
develon & service thst vill pe lopger be relisnt upon spacislists who
Medre to get luto mors gedecdl work 4t sous mid-point of their career?
Yhat ks Lhe role of ww JOT Frogram in this regard? What can be dome
2 solve the problem of Headquarters wseigements for Junior generslista?t

£ e G B B3

Approved For Release 1999/09/16 : CIA-RDP68-00140R000100360005-7

e

MO AT MO



Approved For Release 1999/09/16 : CIA-RDP68-00140R000100360005-7

5 Bo(oR-E=T

15 there a meed for the support service to take nare imitlative
in £11ling Picld and Besadquexters positions vhich fall ia the grey
ares between adnindstraiicn snd operations?

S B Rex
Approved For Release 1999/09/16 : CIA-RDP68-00140R000100360005-7



